KPI DECOMPOSITION-BASED RCA
Driver-Based Root Cause Analysis

A structured approach to root cause analysis (RCA) by breaking down KPIs to identify
specific variables impacting a top-level metric.
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Compare Desired vs Actual
at each level to find the
biggest performance gap.

Goal: Identify the driver(s) with the largest Desired vs. Actual gap

Tip: Validate the “vital few” Once confirmed, prioritize improvements and validate results.

gaps with evidence (data,
observation, sampling).

*Complements Pareto,
Fishbone, and 5 Whys by
focusing on measurable drivers.

KEY TAKEAWAYS

v Breaks down large KPIs into manageable levels v Focuses analysis on the biggest performance gaps

v Identifies the variables most impacting performance v Supports data-driven improvement decisions
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